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Security and Surveillance is a TABOO 

issue for Academia in Greece  

 

 

We ascertain that a more suitable 

approach for the socioeconomic 

environment in Greece is a 

PROACTIVE rather than a REACTIVE 

security culture… and security 

issues should be incorporated into 

Disaster Management Plans  
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Risks and disasters in Academic Libraries 

Safety versus Security  

Risk assessment  = frequency × severity 

The National Research Council of the National Academies, 

(2007) define disasters as “events that disrupt the normal 

functioning of the economy and society on a long scale”.  

Disaster management in Academic Libraries is the management of 

preparedness levels in order to either reduce the frequency or reduce the 

consequences of an unwanted event (IFLA Disaster Preparedness and 

Planning: A Brief Manual). 
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Risk determination and assessment 

Risks from outside 

the building 

Risks from the building’s 

structure and library 

infrastructure 

Risks from human 

interference 

“every library needs a disaster plan and that plan needs to plan for the worst. 

It’s ok to hope for the best, but you should plan for the worst” 

Safety & 

Security  risk 

assessment 

Health & Hygiene  

Collection 

(conventional & 

digital) 

Infrastructure 

(building & 

equipment) 

Sources of risks Consequences  

Quality of Library 

Services & 

Operations  

Library Economic 

Sustainability  



Disaster management approaches 

(1)Prevention; 

(2)Preparedness; 

(3)Reaction; and 

(4)Recovery 

The Common denominator of all disaster management approaches includes 

four interrelated steps:  

IFLA activity on Preservation and 

Conservation  

CAVAL, Risk Management Group in 

Australia 

Western New York Disaster Preparedness and Recovery Manual 

for Libraries and Archives 
University of Loughborough 

Australian Library and Information 

Association (ALIA) Disaster Recovery Project 

British Library Preservation Advisory 

Centre 
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... ως παράδειγμα ζσνδσαζμού ηης 

παιδικής αθωόηηηας, ηης ζκληρής 

πραγμαηικόηηηας και ηης επιμονής για 

διατείριζη καηαζηροθών ζηις βιβλιοθήκες... 



 

 

Empirical Evidence for Academic Libraries in 
Greece  

Kostagiolas, P. & Araka, I. & Theodorou, R. & Bokos, G. (2011),  Disaster management 

approaches for academic libraries: an issue not to be neglected in Greece, Library 

Management, 32(8/9): 516-530  

Main 

Security 

Threats  



Emending security into disaster planning  
Disaster Planning 
Steps 

Collection Protection (e.g. theft) Vandalisms  Terrorist Attack  

Prevention  • stamp new books immediately 
• mark books with library logo and 
address 
• written collection protection policy 
• investigate possible wrong doings 

 
 

Increase self-regulation, 
transparency and 

accountability within the 
Greek academic 

socioeconomic reality 
 
 

Inspire people in universities 
to be involved in the 

academic library  protection 
from vandals and terrorists  

Preparedness  •Control exit by bag search or intrusion 
detection for sneaking out 
•Staff training 
•Retain circulation records 
• Keep an up-to-date inventory to 
know what is missing 
• EAS (RF, RFID tag, gates etc.)  

Reaction  •Follow through punishment warns 
others 

Recovery Develop a National Old and Rare items catalogue in order to report 
missing items.  

Calculate recovery cost and /or cost/benefits assuming annual damages 
or losses to a % of library collection, with an average price per damaged 

or lost item. Security is a long term investment and the library will 
continue to realize benefits 



Security investments based on Library RFID (Radio 
Frequency IDentification) management systems   
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Keep academic library premises friendly with a 
transparent security proactive culture 

Ecclesiastical Library in Hereford, U.K. 

Security should not mean … having the “books in chains” in the 21st  century… or having 

cameras everywhere(!); while a planned risk level need to assumed in favor of the 

academia freedom of expression and idiosyncrasy…  

Nearly 80 

cameras with 

eight Viewsonic 

flatpanel 

screens monitor 

Topeka 

Shawnee 

County Public 

Library!! 

The security system's time-lapse 

video recorders were replaced by 

a matrix of five Crest CDVS-

5416240 digital video recorders, 

fed by a mixture of Pelco PTZ and 

Crest CJ-9124 and PRI 950P3 

cameras!! 



Develop a “friendly” security culture more relevant to 
the LIBRARY  DISASTER culture, with lots of 

proactive activities and manage it in that manner!  

assume people are innocent if EAS 
alarm sounds… 

Mansfield (2007) through his four year relevant 
research suggests that the causes of crime 
should be attacked; while the “academic 

library thieves”  
are often created by economic and financial 

factors as well as the pressure for academic 
success …  

 
and   

 
… policies and strict security procedures may 

cause an anti-library attitudes of student 
library users …    
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