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Risks and disasters in Academic Libraries

The National Research Council of the National Academies,
(2007) define disasters as “events that disrupt the normal
functioning of the economy and society on a long scale”.

Safety versus Security

Risk assessment = frequency x severity

Disaster management in Academic Libraries is the management of
preparedness levels in order to either reduce the frequency or reduce the
consequences of an unwanted event (IFLA Disaster Preparedness and
Planning: A Brief Manual).

LiSS workshop — Kostagiolas



Risk determination and assessment

Sources of risks

Risks from outside
the building

Risks from the building’s
structure and library
infrastructure

Risks from human
interference

Safety &
Security risk
assessment

~

Consequences
Health & Hygiene

Collection
(conventional &
digital)

Infrastructure
(building &
equipment)

Library Economic
Sustainability

Quality of Library
Services &
Operations

“every library needs a disaster plan and that plan needs to plan for the worst.
It's ok to hope for the best, but you should plan for the worst”



Disaster management approaches

IFLA activity on Preservation and CAVAL, Risk Management Group in
Conservation Australia

Australian Library and Information British Library Preservation Advisory
Association (ALIA) Disaster Recovery Project Centre

Western New York Disaster Preparedness and Recovery Manual

for Libraries and Archives
University of Loughborough

The Common denominator of all disaster management approaches includes
four interrelated steps:

(1)Prevention;
(2)Preparedness;
(3)Reaction; and
(4)Recovery
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H AAia avnouxei on o AGYEC Tou noAguou 8a ‘frol, n AAia naipvel v kardoraon ora x£pia TG
karaorpéPouv 1a BiBAIg, nou yi' autv gival mo noAuripa Kpupd kade Bpadu, perd mn SouAeid yepile 1o
ki and Bouvd and xpuodel Yndpxouv BiBAia aurokivnté TnG BIBAIG QI TG PETAQPEPE!I OTO ONiTi MG
Ot OAeg TIC YAWOoOEG: BiBAia xaivoupia, BiBAia nakia
akoéua kar pa Bioypagia rou Mwdped, nou eival
ENTAKOCIWY Xxpovwy. Zntder Aoindv and Tov KuBEPVAM
mv abeia va perapépe 1a BiBAia ot €va aoQPaAig
pEpoc. Ekeivog Opwe apveiral
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«Mnopw va 1a TUAIEW PE QUTEG TIC KOUPTIVEG
«Na pepik@ kapdaoia and 10 payali pou».
«MnopEIC va XPNOIPONOINCEIC QUTA Ta oaKiG»
«Ta BiBAla npénel va owdouwn.

OAn ™ vUxTa, n AAig, 0 Avig, Ta abép@ia Tou
Kal yeitoveg nou npdav va roug Bondricouv
mipav 1a BiBAia and n BiBAIodNkn, 1a népacav
ndvw anod Tov YnAd Toixo kai Ta éxpuav

OTO ECTIQTOPIO TOU AviG
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Empirical Evidence for Academic Libraries In

Greece

High Mediim Low Do not know/Refusal
Disaster issue (%) (%) (%a) (%a)

Earthquake 33 38 29 0
Construction omissions, deficiencies 30 30 35 5
Fire caused by human negligence 28 14 58 0
Flood (inside cause) 25 40 35 0
Inadequate collection protection 25 20 Hh 0
Fire caused by electric circuits and installations 20 35 45 0
pa Vandalisms 19 33 48 0
Inadequate building protection 19 19 62 0
Fire caused by arson 15 19 66 0
Flood (outside cause) 10 30 60 0
Storm (e.g. lightening) 10 30 60 0
Terronst attack 5 14 81 0
Environmental Pollution 5 5 45 b
snowfall 0 25 i) 0
Landshdes, erosions 0 11 &9 0
Chemical pollution 0 9 &6 5
Pollution due to industrial premises 0 5 95 0

Kostagiolas, P. & Araka, |. & Theodorou, R. & Bokos, G. (2011), Disaster management

approaches for academic libraries: an issue not to be neglected in Greece, Library
Management, 32(8/9): 516-530




Emending security into disaster planning

Disaster Planning Collection Protection (e.g. theft) Vandalisms  Terrorist Attack
Steps
Prevention e stamp new books immediately

* mark books with library logo and

address Increase self-regulation,

* written collection protection policy transparency and

* investigate possible wrong doings accountability within the

Greek academic

Preparedness *Control exit by bag search or intrusion ) : i
socioeconomic reality

detection for sneaking out

Staff training

*Retain circulation records

* Keep an up-to-date inventory to

know what is missing

* EAS (RF, RFID tag, gates etc.) academic library protection
from vandals and terrorists

Inspire people in universities
to be involved in the

Reaction *Follow through punishment warns
others
Recovery Develop a National Old and Rare items catalogue in order to report

missing items.

Calculate recovery cost and /or cost/benefits assuming annual damages
or losses to a % of library collection, with an average price per damaged
or lost item. Security is a long term investment and the library will
continue to realize benefits



Security investments based on Library RFID (Radio
Frequency IDentification) management systems

Anti-theft Detection
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Keep academic library premises friendly with a
transparent security proactive culture

Security should not mean ... having the “books in chains” in the 215t century... or having
cameras everywhere(!); while a planned risk level need to assumed in favor of the
academia freedom of expression and idiosyncrasy...

Nearly 80
cameras with

- _"“r“ — - eight Viewsonic
| WRCS S T
s ,3273 s: wam | 2trane!

e

screens monitor
Topeka
Shawnee

s County Public
Library!!

-

| The security system's time-lapse

& Vvideo recorders were replaced by
| a matrix of five Crest CDVS-

| 5416240 digital video recorders,

* fed by a mixture of Pelco PTZ and
e Crest CJ-9124 and PRI 950P3
cameras!!

Ecclesiastical Library in Hereford, U.K.



Develop a “friendly” security culture more relevant to
the LIBRARY DISASTER culture, with lots of
proactive activities and manage it in that manner!

Mansfield (2007) through his four year relevant
research suggests that the causes of crime

Reducing book

theft at university _ |
libraries should be attqcked, whlle trle academic
library thieves
Doron Mansfield are often created by economic and financial
aren iviansrte .
\ | Academic Subject Librarian, factors as well as the pressure for academic
~ ' | University of Lincoln Success

Tel: 01522 886094
Y E-mail: dmansfield@lincoln.

" ac.uk
and
assume people are innocent if EAS ... policies and strict security procedures may
E NSO cause an anti-library attitudes of student

N .
N2 library users ...
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Thank you!

Petros A. Kostagiolas,
Lecturer, Department of Archive & Library Science, lonian University
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